
 

 

Independent trading company handling dairy ingredients: Domestic inventory surplus remains, but recovery in commercial demand likely as pandemic impact 

subsides 

Business 

One of Japan’s leading independent trading company focused on dairy products; 

expanding into meat products and the Asia market 

Performance trends 

FY11/22: Company expects commercial demand to return steadily as pandemic 

impact subsides 

Medium-term strategy 

Aiming for sustainable growth by evolving existing businesses, expanding the Asian 

Business, and building next-generation businesses 

Strengths and weaknesses  

Strengths 

Weaknesses 

Profit growth drivers 
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Business 

One of Japan’s leading trading company of dairy products (roughly 35% import share); 

expanding into meat products and the Asia market 

Company overview 

Among Japan’s leading independent food trading company focused on dairy products 

Background to establishment 

  

Sales YoY Operating profit YoY Ordinary income YoY Net income YoY EPS BPS ROA ROE

(JPYmn) (JPYmn) (JPYmn) (JPYmn) (JPY) (JPY) (OI-based)

FY11/14 Cons. 96,550 27.1% 1,532 118.8% 1,653 -1.0% 988 -1.9% 127.79 1,165.58 4.5% 12.2%

FY11/15 Cons. 98,001 1.5% 720 -53.0% 1,343 -18.8% 831 -15.9% 98.94 1,062.54 3.3% 8.5%

FY11/16 Cons. 88,679 -9.5% 3,349 365.1% 1,434 6.8% 946 13.8% 96.79 1,167.72 3.7% 8.7%

FY11/17 Cons. 101,335 14.3% 1,924 -42.6% 2,523 75.9% 1,755 85.5% 179.48 1,302.98 6.0% 14.5%

FY11/18 Cons. 115,441 13.9% 3,009 56.4% 2,613 3.6% 1,784 1.7% 182.31 1,462.35 5.5% 13.2%

FY11/19 Cons. 116,794 1.2% 3,144 4.5% 2,747 5.1% 1,963 10.0% 200.11 1,618.31 5.7% 13.0%

FY11/20 Cons. 110,838 -5.1% 2,959 -5.9% 2,781 1.2% 2,062 5.1% 209.47 1,774.58 6.1% 12.3%

FY11/21 Cons. 110,884 0.0% 2,787 -5.8% 2,682 -3.6% 1,959 -5.0% 198.73 1,978.42 5.6% 10.6%

FY11/22 Est. Cons. 126,000 13.6% - - 2,900 8.1% 2,100 7.2% 212.95 - - -
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Lacto Japan’s defining characteristics 

 

 

Expansion into new business domains 

Products handled and their respective sales weightings (in FY11/21) 

 

Lacto Japan share of dairy product imports to Japan (by volume) Sales by segment 

Lacto Japan 
share

(share 35%)

FY2020 Total 
imports of dairy 
products: 538 
(solids based; 

'000 tons)



69.0%



12.9%



18.6%

FY11/21

Sales

JPY110.9mn

Dairy

ingredients 

and Cheese

Meat 

Products

Asian 

Business, 

Other
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Suppliers  

 

 

 

Approx. 90㎏ out of

1,000kg of raw milk

Approx. 50㎏ out of

1,000kg of raw milk

Approx. 90㎏ out of

1,000kg of raw milk

Approx. 290㎏ out of

1,000kg of raw milk

Approx. 100kg out of

1,000kg of raw milk

Liquid

Raw

milk

Pasteurization Drinking milk

Fermented milk,

processed milk,

milk drinks

Fresh cream

Cream
Churning

Centrifugation

Butter
Milk fat

Condensed

and dried

Skim milk

powder

Skim milk

Condensed
Condensed

skim milk

Coagulation

and whey

separation

Whey Dry Whey powder
Bakery, confectionery,

beverages

Other

Curds Maturation Cheese

Coagulation
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Customers  

 

 

Market environment 

Business climate favorable at present 

Japan’s dairy product consumption (’000 tons, milk equivalent basis) 
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Countries of origin for Japan’s dairy product imports 

Volumes and prices of Japan’s dairy product imports (2021) 

International market  

(tons)
Milk and

cream

Powdered

milk

Fermented

dairy

products

Whey Butter
Cheese and

curd

Total 336,821       132             25,812         17               44,428         11,460         254,972       

Value (JPYmn) 148,567       63               8,489          24               9,658          6,496          123,836       

Unit price (JPY/kg) 441             479             329             1,428          217             567             486             

Three main countries 212,101       2                 19,184         6                 24,604         8,380          159,924       

Australia 71,003          - 5,133          - 4,557          76               61,236         

New Zealand 80,910         2                 7,838          4                 4,947          8,171          59,947         

US 60,188          - 6,212          2                 15,100         133             38,740         

Share of the three 63.0% 1.5% 74.3% 38.0% 55.4% 73.1% 62.7%

Europe 114,290       84               6,307          10               11,770         2,994          93,125         

Netherlands 12,677         - 1,221          2                 2,793          907             33,936         

Germany 11,992         61               582             2                 5,887          170             25,526         

Denmark 38,858         - 54               - 90               5                 18,133         

France 18,282         5                 4,112          0                 1,574          1,911          5,075          

Italy 32,228          - 110             - 1,425          2                 10,455         

South America 3,366          34               19               - 1,440          25               1,848          

Argentina 3,312          - - - 1,440          25               1,848          

Brazil 53               34               19               - - - -

Asia, other 7,064          12               302             - 6,614          60               76               

Imports

By category
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International dairy product prices (USD/ton) 

Domestic selling prices of designated dairy products for big users (JPY/kg) 

Demand for main users’ products 

Sales of ice cream and popsicles (JPYbn) Domestic production of chocolate products (’000 tons) 

Cheese consumption in Japan (Unit: tons) 
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Butter Powdered skim milk Whole milk powder

(USD/ton)
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Butter (ingredient) Skim milk powder
Sweetened condensed whole milk Skimmed sweetened condensed milk
Whole milk powder

(JPY/kg)
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State trading system and tariff rate quota for dairy products 

State trading system  

Tariff rate quota system  

Impact of new trade agreements 
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Japan-foreign price gap for dairy products 

Impact of exchange rates 

Spot rate Forward rate

JPY per USD (SR) (FR)

As of transaction contract

= at foreign exchange forward contract

As of settlement (Nov. 30, 20xx) 99             96                   

As of shipping

= at booking of purchase

As of payment for the purchase (Feb. 28, 20x1) 104           -       

(Oct. 31, 20xx)

(Dec. 31, 20xx)

98             95                   

100           97                   
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Competitive landscape 

 

 

Forward exchange contract date

                          (Oct. 31, 20xx)
No journal entry

Settlement         (Nov. 30, 20xx) < Market-value evaluation of forward exchange contract >

Debit: Forward exchange contract 10,000 (*1) Credit: Deferred tax liability 4,000 (*2)

   Deferred hedge gain (loss) 6,000

*1 (FR on settlement date [96] - FR on contract date [95]) x USD10,000

*2 USD10,000 x effective tax rate [40%]

  Forward exchange contract 10,000  Deferred tax liability 4,000

 Deferred hedge gain (loss) 6,000

Purchase          (Dec. 31, 20xx) ① Debit: Purchase 1,000,000 Credit: Accounts payable 1,000,000 (*3)

② Debit: Forward exchange contract 10,000 (*4) Credit: Deferred tax liability 4,000

   Deferred hedge gain (loss) 6,000

③ Debit: Deferred tax liability 8,000 Credit: Forward exchange contract 20,000

  Deferred hedge gain (loss) 12,000

*3 SR on purchase date [100] x USD10,000

*4 (FR on purchase date [97] - FR on settlement date [96]) x USD10,000

① Debit: Accounts payable 1,000,000 Credit: Cash and deposits 104,000 (*5)

  Gain (loss) on forex 40,000

② Debit: Cash and deposits 90,000 (*6) Credit: Gain (loss) on forex 90,000

*5 SR on date of payment for the purchase [104] x USD10,000

*6 (SR on forward contract settlement date [104] - FR on contract date [95]) x USD10,000

Sales                (Mar. 15. 20x1) Debit: Accounts receivable 1,019,200 Credit: Sales 1,019,200

Summary of a series of transaction Sales 1,019,200

CoGS 1,000,000

Gross profit 19,200

Gain (loss) on forex 50,000

Profit 69,200

* CoGS [950,000] is excluded from sales (based on contract date FR)

   The profit above equals the actual profit of JPY69,200

Summary of a series of transaction Settlement of accounts payable -1,040,000

(Cash out from the purchase) Net settlement on foreign exchange contract90,000

Balance -950,000

Trial balance after settlement

(Income statement assuming the

whole process took place within

the same fiscal year)

Payment for the purchase

                        (Feb. 28, 20x1)

Transaction in foreign currency (deferred hedging): accounting process

* SG&A expenses are ignored in

this example
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Comparison with competitors (listed companies) 

Earnings 

FY11/22: Company expects commercial demand to return steadily as pandemic impact 

subsides, boosting ordinary income 8.1% YoY 

FY11/21 results 

Summary 

Sales 

 

 

 

Ordinary income 

Ticker Company
Sales

(revenue)

Ordinary

income

(pre-tax

profit)

% of

sales

(revenue

)

ROA (based

on OI or

pre-tax

profit)

ROE Equity ratio

(JPYmn) (JPYmn)

8058 Mitsubishi Corp. FY03/21 IFRS 12,884,521 253,527 2.0% 0.9% 3.2% 30.1%

8001 Itochu Corp. FY03/21 IFRS 10,362,628 512,475 4.9% 3.6% 12.7% 29.7%

8031 Mitsui & Co. FY03/21 IFRS 8,010,235 450,202 5.6% 2.8% 8.0% 36.5%

3139 Lacto Japan FY11/21 Cons. 110,884 2,682 2.4% 5.6% 10.6% 36.9%

8079 Shoei Foods FY10/21 Cons. 96,631 4,279 4.4% 3.6% 6.7% 55.5%

Average 6,292,980 244,633 3.9% 3.3% 8.2% 37.7%

Fiscal year
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Earnings by business 

 

 

 

➢ 
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➢ 

➢ 

Company forecast for FY11/22 

Summary  

Business environment 

 

➢ 

➢ 

➢ 

➢ 

 

➢ 
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Company response to surplus domestic inventory of skim milk powder 

 

 

 

➢ 

 

➢ 

Forecasts by business  
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Business plan 

Dairy Ingredients and Cheese 

 

 

 

Meat Products 
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Asian Business and Other 
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Earnings by business category 

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21 FY11/22 FY11/24

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Est. Cons. Est.

Sales 55,201 75,943 96,550 98,001 88,679 101,335 115,441 116,794 110,838 110,884 126,000  150,000

YoY -1.6% 37.6% 27.1% 1.5% -9.5% 14.3% 13.9% 1.2% -5.1% 0.0% 13.6%  10.6％*

< Sales by category >              

Dairy Ingredients and Cheese - 47,899 63,978 69,047 60,543 70,019 85,290 85,206 78,330 76,481 85,000  96,000

YoY - - 33.6% 7.9% -12.3% 15.7% 21.8% -0.1% -8.1% -2.4% 11.1%  7.9％*

% of sales - 63.1% 66.3% 70.5% 68.3% 69.1% 73.9% 73.0% 70.7% 69.0% 67.5%  64.0%

Meat Products - 14,971 15,673 15,449 16,338 15,253 12,576 12,280 11,895 14,278 15,000  17,000

YoY - - 4.7% -1.4% 5.8% -6.6% -17.6% -2.4% -3.1% 20.0% 5.1%  6.0％*

% of sales - 19.7% 16.2% 15.8% 18.4% 15.1% 10.9% 10.5% 10.7% 12.9% 11.9%  11.3%

Asia Business and Other - 13,073 16,899 13,503 11,797 - - - - - -  -

YoY - - 29.3% -20.1% -12.6% - - - - - -  -

% of sales - 17.2% 17.5% 13.8% 13.3% - - - - - -  -

Asia Business (diary ingredients) - - - - - 13,348 14,578 16,026 17,025 15,754 18,000  24,000

YoY - - - - - - 9.2% 9.9% 6.2% -7.5% 14.3%  15.1％*

% of sales - - - - - 13.2% 12.6% 13.7% 15.4% 14.2% 14.3%  16.0%

Asia Business (cheese) - - - - - 1,919 2,116 2,651 2,895 3,324 3,650  4,500

YoY - - - - - - 10.3% 25.3% 9.2% 14.8% 9.8%  10.6％*

% of sales - - - - - 1.9% 1.8% 2.3% 2.6% 3.0% 2.9%  3.0%

Other - - - - - 793 878 630 690 1,044 4,350  10,000

YoY - - - - - - 10.7% -28.2% 9.5% 51.3% 316.7%  112.4％*

% of sales - - - - - 0.8% 0.8% 0.5% 0.6% 0.9% 3.5%  6.7%

< Sales by region >              

Japan - 62,387 79,693 84,879 77,395 85,418 98,483 97,879 90,912     

YoY - - 27.7% - -8.8% 10.4% 15.3% -0.6% -7.1%     

% of sales - 82.1% 82.5% 86.6% 87.3% 84.3% 85.3% 83.8% 82.0%     

Asia - 13,142 16,824 13,083 11,270 15,911 16,945 18,866 19,879     

YoY - - 28.0% - -13.9% 41.2% 6.5% 11.3% 5.4%     

% of sales - 17.3% 17.4% 13.4% 12.7% 15.7% 14.7% 16.2% 17.9%     

Other - 414 33 39 14 6 12 49 46     

YoY - - -92.1% - -63.9% -54.8% 92.9% 300.9% -5.8%     

% of sales - 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%     

Customers (over 10% of total sales)              

Yonekyu Corporation - 10,530 10,170 - 10,235 8,823 - - -     

% of sales - 13.9% 10.5% - 11.5% 8.7% - - -     

< Sales volume by category >              

Total sales volume (tons) - - 192,263 202,732 215,504 246,757 275,530 289,299 277,856 262,509 273,300   

YoY - - - 5.4% 6.3% 14.5% 11.7% 5.0% -4.0% -5.5% 4.1%   

Dairy Ingredients and Cheese 113,123 122,148 129,810 141,540 148,091 172,885 198,445 204,105 191,575 184,358 190,000   

YoY 1.3% 8.0% 6.3% 9.0% 4.6% 16.7% 14.8% 2.9% -6.1% -3.8% 3.1%   

Price per ton (JPY) - 392,136 492,861 487,827 408,823 405,003 429,792 417,462 408,874 414,850 447,368   

YoY - - 25.7% -1.0% -16.2% -0.9% 6.1% -2.9% -2.1% 1.5% 7.8%   

Meat Products - - 25,809 25,010 28,029 26,349 21,595 21,532 21,925 25,699 28,300   

YoY - - - -3.1% 12.1% -6.0% -18.0% -0.3% 1.8% 17.2% 10.1%   

Price per ton (JPY) - - 607,257 617,713 582,896 578,883 582,357 570,314 542,531 555,586 530,035   

YoY - - - 1.7% -5.6% -0.7% 0.6% -2.1% -4.9% 2.4% -4.6%   

Asia Business: dairy ingredients - - 34,914 34,223 37,472 45,014 52,822 59,925 60,159 47,817 50,000   

YoY - - - -2.0% 9.5% 20.1% 17.3% 13.4% 0.4% -20.5% 4.6%   

Price per ton (JPY) - - - - - 296,530 275,983 267,434 283,000 329,464 360,000   

YoY - - - - - - -6.9% -3.1% 5.8% 16.4% 9.3%   

Asia Business: cheese - - 1,730 1,959 1,912 2,509 2,668 3,737 4,197 4,635 5,000   

YoY - - - 13.2% -2.4% 31.2% 6.3% 40.1% 12.3% 10.4% 7.9%   

Price per ton (JPY) - - - - - 764,847 793,103 709,393 689,778 717,152 730,000   

YoY - - - - - - 3.7% -10.6% -2.8% 4.0% 1.8%   

Earnings by business category
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Quarterly (cumulative) earnings 

Quarterly earnings 

  

Cumulative

(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 FY

Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. % of Est. Est.

Sales 27,886 57,712 87,536 116,794 28,222 57,912 85,065 110,838 23,994 52,648 79,630 110,884 96.4% 115,000

YoY -5.3% -2.5% -0.5% 1.2% 1.2% 0.3% -2.8% -5.1% -15.0% -9.1% -6.4% 0.0% - 3.8% 

21,109 42,675 64,795 85,206 20,061 39,927 59,925 78,330 17,090 36,952 54,996 76,481 93.9% 81,470

YoY -3.9% -2.6% -1.3% -0.1% -5.0% -6.4% -7.5% -8.1% -14.8% -7.5% -8.2% -2.4% - 4.0% 

% of sales 75.7% 73.9% 74.0% 73.0% 71.1% 68.9% 70.4% 70.7% 71.2% 70.2% 69.1% 69.0% - - 

Meat Products 2,941 6,104 9,291 12,280 2,900 6,107 8,781 11,895 3,116 6,769 10,380 14,278 109.9% 12,990

YoY -11.8% -7.7% -3.3% -2.4% -1.4% 0.0% -5.5% -3.1% 7.4% 10.8% 18.2% 20.0% - 9.2% 

% of sales 10.5% 10.6% 10.6% 10.5% 10.3% 10.5% 10.3% 10.7% 13.0% 12.9% 13.0% 12.9% - 11.3% 

Dairy ingredients 2,992 7,303 11,013 16,026 4,411 10,138 13,752 17,025 2,829 6,809 11,111 15,754 100.7% 15,640

YoY -12.9% 0.0% 5.6% 9.9% 47.4% 38.8% 24.9% 6.2% -35.9% -32.8% -19.2% -7.5% - -8.1% 

% of sales 10.7% 12.7% 12.6% 13.7% 15.6% 17.5% 16.2% 15.4% 11.8% 12.9% 14.0% 14.2% - 13.6% 

Cheese 658 1,284 1,963 2,651 680 1,352 2,036 2,895 801 1,689 2,428 3,324 106.5% 3,120

YoY 31.9% 28.8% 26.5% 25.3% 3.3% 5.3% 3.7% 9.2% 17.9% 24.9% 19.3% 14.8% - 7.8% 

% of sales 2.4% 2.2% 2.2% 2.3% 2.4% 2.3% 2.4% 2.6% 3.3% 3.2% 3.0% 3.0% - 2.7% 

Other 184 345 473 630 168 386 570 691 156 428 712 1,044   

YoY -14.8% -20.9% -30.8% -28.2% -8.7% 11.9% 20.5% 9.7% -7.1% 10.9% 24.9% 51.1% - - 

% of sales 0.7% 0.6% 0.5% 0.5% 0.6% 0.7% 0.7% 0.6% 0.7% 0.8% 0.9% 0.9% - - 

Sales volume (tons)               

49,784 100,139 152,953 204,105 49,413 98,294 145,534 191,575 43,141 91,993 135,032 184,358 95.8% 192,431

YoY -7.0% -3.9% -0.9% 2.9% -0.7% -1.8% -4.9% -6.1% -12.7% -6.4% -7.2% -3.8% - 0.4% 

Meat Products 4,985 10,511 16,317 21,532 5,220 11,453 16,143 21,925 5,736 12,567 19,013 25,699 101.9% 25,210

YoY -13.9% -7.5% -1.1% -0.3% 4.7% 9.0% -1.1% 1.8% 9.9% 9.7% 17.8% 17.2% - 15.0% 

11,298 27,892 41,746 59,925 14,676 34,921 48,281 60,159 9,918 22,690 34,546 47,817 90.4% 52,920

YoY -5.7% 5.5% 8.7% 13.4% 29.9% 25.2% 15.7% 0.4% -32.4% -35.0% -28.4% -20.5% - -12.0% 

Asia Business: cheese 874 1,804 2,732 3,737 1,014 1,983 2,949 4,197 1,120 2,334 3,355 4,635 100.9% 4,593

YoY 35.8% 40.0% 40.1% 40.1% 16.0% 9.9% 7.9% 12.3% 10.5% 17.6% 13.8% 10.4% - 9.4% 

Average price (JPY/kg)             

424 426 424 417 406 406 412 409 396 402 407 415

YoY 3.3% 1.3% -0.4% -2.9% -4.3% -4.7% -2.8% -2.1% -2.4% -1.1% -1.1% 1.5%

Meat products 590 581 569 570 556 533 544 543 543 539 546 556

YoY 2.3% -0.2% -2.2% -2.1% -5.8% -8.2% -4.5% -4.9% -2.2% 1.0% 0.4% 2.4%

265 262 264 267 301 290 285 283 285 300 322 329

YoY -7.7% -5.2% -2.9% -3.1% 13.5% 10.9% 8.0% 5.8% -5.1% 3.4% 12.9% 16.4%

Asia Business: cheese 753 712 719 709 671 682 690 690 715 724 724 717

YoY -3.0% -8.0% -9.7% -10.6% -10.9% -4.2% -3.9% -2.8% 6.6% 6.1% 4.8% 4.0%

CoGS 26,319 54,347 82,387 109,994 26,535 54,505 79,981 104,211 22,316 49,274 74,599 104,243

YoY -5.8% -3.0% -0.7% 1.0% 0.8% 0.3% -2.9% -5.3% -15.9% -9.6% -6.7% 0.0%

CoGS ratio 94.4% 94.2% 94.1% 94.2% 94.0% 94.1% 94.0% 94.0% 93.0% 93.6% 93.7% 94.0%

Gross profit 1,567 3,365 5,149 6,801 1,686 3,407 5,084 6,626 1,678 3,375 5,032 6,641

YoY 3.1% 7.3% 4.2% 4.4% 7.6% 1.2% -1.3% -2.6% -0.5% -1.0% -1.0% 0.2%

GPM 5.6% 5.8% 5.9% 5.8% 6.0% 5.9% 6.0% 6.0% 7.0% 6.4% 6.3% 6.0%

SG&A expenses 831 1,757 2,660 3,656 922 1,826 2,709 3,667 865 1,844 2,786 3,854

YoY 10.4% 6.0% 3.6% 4.4% 10.9% 3.9% 1.8% 0.3% -6.2% 1.0% 2.9% 5.1%

SG&A ratio 3.0% 3.0% 3.0% 3.1% 3.3% 3.2% 3.2% 3.3% 3.6% 3.5% 3.5% 3.5%

Operating profit 736 1,608 2,490 3,144 764 1,581 2,375 2,959 813 1,530 2,245 2,787

YoY -4.0% 8.7% 4.9% 4.5% 3.8% -1.7% -4.6% -5.9% 6.4% -3.2% -5.5% -5.8%

OPM 2.6% 2.8% 2.8% 2.7% 2.7% 2.7% 2.8% 2.7% 3.4% 2.9% 2.8% 2.5%

-116 -185 -186 -114 15 -39 -21 3 50 0 123 81

YoY - - - - - - - - 224.7% - - 2325.6%

% of sales -0.4% -0.3% -0.2% -0.1% 0.1% -0.1% 0.0% 0.0% 0.2% 0.0% 0.2% 0.1%

OP + Gains (losses) on forex 620 1,423 2,303 3,030 780 1,542 2,354 2,962 863 1,531 2,369 2,868

YoY -22.9% 12.8% 8.8% 5.4% 25.7% 8.4% 2.2% -2.2% 10.7% -0.8% 0.6% -3.2%

% of sales 2.2% 2.5% 2.6% 2.6% 2.8% 2.7% 2.8% 2.7% 3.6% 2.9% 3.0% 2.6%

Ordinary income 536 1,253 2,087 2,747 753 1,434 2,209 2,781 737 1,412 2,213 2,682 95.4% 2,810

YoY -28.2% 10.5% 8.4% 5.1% 40.6% 14.5% 5.8% 1.2% -2.1% -1.5% 0.2% -3.6% 1.1% 

Profit margin 1.9% 2.2% 2.4% 2.4% 2.7% 2.5% 2.6% 2.5% 3.1% 2.7% 2.8% 2.4% 2.4% 

Net income 376 888 1,490 1,963 546 1,040 1,608 2,062 527 1,011 1,601 1,959 97.5% 2,010

YoY -23.8% 20.5% 15.4% 10.0% 45.3% 17.2% 7.9% 5.1% -3.4% -2.8% -0.4% -5.0% -2.5% 

Net margin 1.3% 1.5% 1.7% 1.7% 1.9% 1.8% 1.9% 1.9% 2.2% 1.9% 2.0% 1.8% 1.7% 

Foreign exchange               

USD/JPY 110.62 110.78 109.71 109.33 109.53 108.55 107.97 107.27 104.30 106.65 107.80 108.97   

EUR/JPY 125.89 125.30 123.73 122.63 120.87 119.33 120.52 121.40 126.62 128.73 129.43 129.68   

Asia Business: dairy ingredients

Dairy Ingredients and Cheese

Gains (losses) on foreign exchange

Asia Business: dairy ingredients

Dairy Ingredients and Cheese

FY11/19 FY11/20 FY11/21

Dairy Ingredients and Cheese

FY11/21

Quarterly

(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Sales 27,886 29,826 29,824 29,258 28,222 29,690 27,153 25,773 23,994 28,654 26,982 31,253

YoY -5.3% 0.4% 3.6% 6.4% 1.2% -0.5% -9.0% -11.9% -15.0% -3.5% -0.6% 21.3%

CoGS 26,319 28,028 28,040 27,607 26,535 27,969 25,476 24,231 22,316 26,957 25,325 29,644

YoY -5.8% -0.2% 4.0% 6.5% 0.8% -0.2% -9.1% -12.2% -15.9% -3.6% -0.6% 22.3%

CoGS ratio 94.4% 94.0% 94.0% 94.4% 94.0% 94.2% 93.8% 94.0% 93.0% 94.1% 93.9% 94.9%

Gross profit 1,567 1,798 1,784 1,651 1,686 1,721 1,677 1,542 1,678 1,697 1,657 1,609

YoY 3.1% 11.1% -1.1% 5.2% 7.6% -4.3% -6.0% -6.6% -0.5% -1.4% -1.2% 4.3%

GPM 5.6% 6.0% 6.0% 5.6% 6.0% 5.8% 6.2% 6.0% 7.0% 5.9% 6.1% 5.1%

SG&A expenses 831 926 903 997 922 904 883 958 865 979 942 1,067

YoY 10.4% 2.3% -0.9% 6.7% 10.9% -2.4% -2.2% -3.8% -6.2% 8.3% 6.7% 11.4%

SG&A ratio 3.0% 3.1% 3.0% 3.4% 3.3% 3.0% 3.3% 3.7% 3.6% 3.4% 3.5% 3.4%

Operating profit 736 872 882 655 764 817 794 584 813 717 715 542

YoY -4.0% 22.3% -1.4% 3.1% 3.8% -6.3% -10.0% -10.8% 6.4% -12.2% -9.9% -7.2%

OPM 2.6% 2.9% 3.0% 2.2% 2.7% 2.8% 2.9% 2.3% 3.4% 2.5% 2.6% 1.7%

-116 -69 -1 72 15 -54 18 24 50 -50 123 -43

YoY - - - -40.3% - - - -66.5% 224.7% - 580.0% -

% of sales -0.4% -0.2% 0.0% 0.2% 0.1% -0.2% 0.1% 0.1% 0.2% -0.2% 0.5% -0.1%

OP + Gains (losses) on forex 620 802 881 727 780 762 812 608 863 667 838 499

YoY -22.9% 75.9% 2.7% -3.9% 25.7% -5.0% -7.8% -16.3% 10.7% -12.5% 3.3% -18.0%

% of sales 2.2% 2.7% 3.0% 2.5% 2.8% 2.6% 3.0% 2.4% 3.6% 2.3% 3.1% 1.6%

Ordinary income 536 717 834 660 753 680 775 572 737 675 801 469

YoY -28.2% 84.9% 5.5% -4.1% 40.6% -5.1% -7.1% -13.3% -2.1% -0.8% 3.3% -18.1%

Profit margin 1.9% 2.4% 2.8% 2.3% 2.7% 2.3% 2.9% 2.2% 3.1% 2.4% 3.0% 1.5%

Net income 376 512 602 473 546 495 567 455 527 484 590 358

YoY -23.8% 110.6% 8.6% -4.0% 45.3% -3.4% -5.9% -3.9% -3.4% -2.2% 4.0% -21.2%

Net margin 1.3% 1.7% 2.0% 1.6% 1.9% 1.7% 2.1% 1.8% 2.2% 1.7% 2.2% 1.1%

Gains (losses) on foreign exchange

FY11/21FY11/20FY11/19
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Medium-term strategy 

Aiming for sustainable growth by evolving existing businesses, expanding the Asian Business, 

and building next-generation businesses 

Medium-term strategy 

Rolling approach 

Summary 

Numerical targets of current medium-term business plan, NEXT-LJ2024 

 

Business climate 

 

⚫ 

⚫ 

⚫ 

 

⚫ 

⚫ 

 

⚫ 

⚫ 

⚫ 

FY11/19 FY11/20 FY11/21 FY11/22 FY11/24

Act. Act. Act. Est. Est.

Sales 116,794 110,838 110,884 126,000 150,000

Ordinary income 2,747 2,781 2,682 2,900 3,900

Profit margin 2.4% 2.5% 2.4% 2.3% 2.6%

Net income 1,963 2,062 1,959 2,100 2,850

Net margin 1.7% 1.9% 1.8% 1.7% 1.9%

(JPYmn)
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Basic course of action: Lacto Japan intends to grow by evolving its existing customer 

businesses and expanding the Asian Business, and to lay a foundation for building 

next-generation businesses. 

 

 

 

Key initiatives 

 

Enhance sales of imported ingredients by taking advantage of free trade agreements 

Develop export business for Japanese dairy products 

 

Expand cheese manufacturing and sales business 
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Strengthen sales structure of local subsidiaries 

 

Accelerate development of functional food business 

 

Creation of new businesses to contribute to the realization of a sustainable society 
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Transition to a company with an Audit & Supervisory Committee 

Implement initiatives for sustainable growth 

Outlook for longer-term use of funds 

 

 

 

 

 

Review of previous medium-term plan, NEXT-LJ2023 (Reference) 

 

 

 

 

 

Strengths and weaknesses 

Strengths 
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Weaknesses 

 

 



 

 

R 

Income statement 

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Sales 55,201 75,943 96,550 98,001 88,679 101,335 115,441 116,794 110,838 110,884

YoY -1.6% 37.6% 27.1% 1.5% -9.5% 14.3% 13.9% 1.2% -5.1% 0.0%

CoGS  72,684 92,291 94,352 82,333 95,948 108,930 109,994 104,211 104,243

YoY - - 27.0% 2.2% -12.7% 16.5% 13.5% 1.0% -5.3% 0.0%

CoGS ratio - 95.7% 95.6% 96.3% 92.8% 94.7% 94.4% 94.2% 94.0% 94.0%

Gross profit  3,259 4,259 3,648 6,346 5,387 6,511 6,801 6,626 6,641

YoY - - 30.7% -14.3% 73.9% -15.1% 20.9% 4.4% -2.6% 0.2%

GPM - 4.3% 4.4% 3.7% 7.2% 5.3% 5.6% 5.8% 6.0% 6.0%

SG&A expenses  2,559 2,727 2,928 2,996 3,463 3,502 3,656 3,667 3,854

YoY - - 6.6% 7.4% 2.3% 15.6% 1.1% 4.4% 0.3% 5.1%

SG&A ratio - 3.4% 2.8% 3.0% 3.4% 3.4% 3.0% 3.1% 3.3% 3.5%

Operating profit  700 1,532 720 3,349 1,924 3,009 3,144 2,959 2,787

YoY - - 118.8% -53.0% 365.1% -42.6% 56.4% 4.5% -5.9% -5.8%

OPM - 0.9% 1.6% 0.7% 3.8% 1.9% 2.6% 2.7% 2.7% 2.5%

Forex gains (losses)  1,189 638 1,053 -1,537 1,159 -135 -114 3 81

YoY - - -46.3% 65.0% - - - - - -

% of sales - 1.6% 0.7% 1.1% -1.7% 1.1% -0.1% -0.1% 0.0% 0.1%

OP + Gains (losses) on forex  1,889 2,170 1,773 1,812 3,082 2,874 3,030 2,962 2,868

YoY - - 14.9% -18.3% 2.2% 70.1% -6.8% 5.4% -2.2% -3.2%

% of sales - 2.5% 2.2% 1.8% 2.0% 3.0% 2.5% 2.6% 2.7% 2.6%

Other non-operating income (expenses)  -219 -516 -430 -378 -560 -261 -284 -178 -106

YoY - - - - - - - - - -

% of sales - -0.3% -0.5% -0.4% -0.4% -0.6% -0.2% -0.2% -0.2% -0.1%

Ordinary income 787 1,670 1,653 1,343 1,434 2,523 2,613 2,747 2,781 2,682

YoY -47.4% 112.2% -1.0% -18.8% 6.8% 75.9% 3.6% 5.1% 1.2% -3.6%

Profit margin 1.4% 2.2% 1.7% 1.4% 1.6% 2.5% 2.3% 2.4% 2.5% 2.4%

Net income attrib. to parent company shareholders 422 1,007 988 831 946 1,755 1,784 1,963 2,062 1,959

YoY -50.0% 138.6% -1.9% -15.9% 13.8% 85.5% 1.7% 10.0% 5.1% -5.0%

Net margin 0.8% 1.3% 1.0% 0.8% 1.1% 1.7% 1.5% 1.7% 1.9% 1.8%

Depreciation and amortization of goodwill - 96 100 179 174 226 212 220 291 297

EBITDA - 796 1,632 900 3,524 2,149 3,221 3,365 3,250 3,084

Income statement
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Balance sheet 

Per-share data (JPY) 

Cash flow statement 

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Cash and deposits - 3,305 4,300 5,132 6,724 4,006 4,930 4,475 5,005 5,511

Notes and accounts receivable - 11,908 14,941 12,695 14,278 17,199 15,873 17,852 13,849 19,277

Inventories - 13,180 19,193 18,496 13,101 21,446 25,216 22,946 21,383 24,335

Merchandise and finished goods - 13,053 19,040 18,331 12,910 21,178 24,873 22,618 21,008 24,335

Raw materials and supplies - 126 153 165 191 268 343 328 375 504

Deferred tax asset - 8 11 124 28 139 101 0 - -

Other - 708 1,694 316 1,001 700 318 501 386 391

Total current assets - 29,109 40,139 36,764 35,133 43,491 46,337 45,775 40,623 50,018

Tangible fixed assets - 344 715 698 663 560 597 569 691 709

Buildings and structures - 117 142 268 262 205 250 191 175 199

Machinery, equipment, and vehicles - 133 226 281 287 263 221 229 192 245

Lease assets - -           3 135 96 73 42 121 256 241

Other - 12 12 14 11 11 33 28 28 24

Land - 28 -           -           -           -           -           -           - -

Construction in progress - 53 332 -           7 7 52 0 41 0

Intangible assets - 150 125 95 56 21 39 30 20 45

Software - 150 124 93 54 20 39 29 20 44

Other - 1 1 2 2 1 1 1 1 0

Investments and other assets - 1,407 1,543 1,765 1,711 1,833 1,917 1,762 2,035 2,128

Investment securities - 658 735 900 790 998 889 738 784 838

Deferred tax asset - 181 149 45 82 102 117 160 273 260

Other - 568 661 822 839 735 915 863 996 1,047

Allowance for doubtful accounts - -           -1 -1 -1 -1 -3 - -17 -17

Total fixed assets - 1,901 2,382 2,558 2,429 2,414 2,631 2,360 2,746 2,882

Total assets 21,894 31,010 42,522 39,322 37,562 45,905 48,968 48,135 43,370 52,900

Accounts payable - 6,559 10,189 8,620 6,890 11,411 11,174 12,649 9,740 12,202

Short-term borrowings - 7,031 10,476 1,560 209 4,796 8,686 6,100 5,500 10,669

Current portion of bonds - 688 300 355 620 690 660 450 270  

Current portion of long-term debts - 2,625 3,308 3,687 3,474 2,893 2,333 6,643 3,220 2,610

Income taxes payable - 587 300 175 298 657 397 410 491 365

Deferred tax liability - -           378 -           130 -           -           18         40         44        

Other - 418 602 703 878 460 730 946 719 679

Total current liabilities - 17,908 25,553 15,099 12,500 20,908 23,979 27,198 19,939 27,525

Corporate bonds - 485 385 860 1,590 1,380 720 270 0 0

Long-term borrowings - 4,839 6,708 12,202 11,209 9,926 8,493 4,050 5,060 5,010

Deferred tax liability - 48 65 73 61 91 72 18 40 44

Net defined benefit liability - 264 269 263 297 264 279 311 350 362

Provision for directors' retirement benefits - 265 313 225 269 -           -           - - -

Asset retirement obligations - 11 37 37 36 36 36 36 38 38

Other - 60 60 171 181 515 982 287 351 342

Total fixed liabilities - 5,973 7,837 13,832 13,643 12,212 10,557 4,972 5,839 5,796

Total liabilities - 23,880 33,390 28,931 26,142 33,120 34,561 32,171 25,778 33,321

Shareholder's equity 5,664 6,698 7,673 9,646 10,446 12,050 13,655 15,416 17,328 18,907

(Treasury stock) - (11) -           -           -           -0          -0          -53        -11        -112     

Accumulated other comprehensive income - 401 1,459 744 973 700 666 480 195 604

Non-controlling interests - 30 -           -           -           -           -           -           - -

Share subscription rights - -           -           -           -           36         111       69         69         69        

Total net assets - 7,130 9,132 10,391 11,419 12,785 14,432 15,964 17,592 19,579

Net debt - 12,362 16,877 13,531 10,378 15,679 15,962 13,038 9,045 12,778

Working capital - 18,528 23,946 22,571 20,489 27,234 29,916 28,150 25,493 31,411

Balance sheet

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21

Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Shares issued (year-end) 3,918,200 3,918,200 3,917,400 4,889,500 4,889,500 4,892,500 4,896,500 9,835,200 9,877,200 9,899,200

EPS 109.80 261.49 255.57 197.87 193.57 358.96 364.62 200.11 209.47 198.73

EPS (fully diluted) - - - - - 354.31 356.97 195.98 205.73 195.90

Dividend per share 16.00 30.00 30.00 30.00 32.00 38.00 40.00 22.00 30.00 32.00

Book value per share 1,472.20 1,841.88 2,331.16 2,125.08 2,335.43 2,605.95 2,924.69 1,618.31 1,774.58 1,978.42

Per-share data (JPY)

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21

(JPYmn) Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

Cash flows from operating activities - -3,229 -4,062 2,535 3,560 -5,048 356 3,365 4,534 -4,037

Cash flows from investing activities - -130 -541 -242 5 -137 -864 849 -137 -292

Cash flows from financing activities - 3,802 5,412 -1,476 -1,655 2,385 990 -3,695 -3,764 4,659

Cash flow statement
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Financial indicators 

Policy on shareholder returns 

Shareholders 

 

FY11/12 FY11/13 FY11/14 FY11/15 FY11/16 FY11/17 FY11/18 FY11/19 FY11/20 FY11/21

Parent Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons. Cons.

ROA (OI-based) 3.5% 6.3% 4.5% 3.3% 3.7% 6.0% 5.5% 5.7% 6.1% 5.6%

ROE 7.8% 15.6% 12.2% 8.5% 8.7% 14.5% 13.2% 13.0% 12.3% 10.6%

Inventory turnover - - 4.8 5.0 5.2 5.6 4.7 4.6 4.7 4.6

Fixed assets turnover - - 135.0 138.7 130.4 165.8 199.6 200.3 176.0 158.4

Current ratio - 162.6% 157.1% 243.5% 281.1% 208.0% 193.2% 168.3% 203.7% 181.7%

Net assets ratio 25.9% 22.9% 21.5% 26.4% 30.4% 27.8% 29.2% 33.0% 40.4% 36.9%

Financial indicators

Shareholders Shares
Shareholding

ratio

Custody Bank of Japan, Ltd. (Trust account) 1,411,900 14.31%

The Master Trust Bank of Japan, Ltd. (Trust account) 1,013,600 10.27%

Custody Bank of Japan, Ltd. (Trust account 9) 382,600 3.87%

Shigeru Yasumi 311,400 3.15%

Motohisa Miura 251,262 2.54%

Kiichiro Kamakura 243,000 2.46%

The Nomura Trust and Banking Co., Ltd. (Trust account) 222,300 2.25%

STATE STREET BANK AND TRUST COMPANY 505019 203,200 2.06%

Meiji Co., Ltd. 200,000 2.02%

Morinaga Milk Co., Ltd. 200,000 2.02%

Yotsuba Milk Products Co., Ltd. 200,000 2.02%

Shares issued 4,639,262 46.97%
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Corporate governance 

 

Controlling shareholder None

Parent company code -

Number of directors under Articles of Association 12

Directors' terms under Articles of Association 1 year

Number of external (independent) directors 4

Participation in electronic voting platform None

Other initiatives to enhance voting rights of investors In place

Providing convocation notice in English In place

Disclosure of directors' compensation None

Disclosure of executive officers' compensation -

Policy on determining amount of compensation and calculation methodology In place

Takeover defenses None

Other

Organization type, capital structure etc.

Director
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Disclaimer 

Japanese Financial Instruments and Exchange Law (FIEL) Disclaimer 

Contact Details 

https://sharedresearch.jp/
mailto:info@sharedresearch.jp

