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— Message from the President actoJapan

Embracing the ‘Lacto style’ we have cherished since our foundation, we will cultivate new businesses as
seeds for future growth by leveraging our strengths in procurement, extensive sales networks and
enhanced manufacturing capabilities and evolve into a diversified food company *.

*Lacto Japan - a diversified food company - details P.10

<Domestic Operations >

* Leverage our established sales networks throughout the food industry to increase Lacto’s product portfolio
as we transition into a diversified food company.

- Develop value-add ingredient products utilizing trade systems with major dairy exporting countries.

- Strengthen initiatives in those food sectors where growth is expected
(health-conscious foods, frozen desserts, general food service, etc.)

- Assist with solutions to the domestic skim milk powder situation. Help the development of the domestic dairy
and dairy farming industry through the creation of new and additional dairy demand.

<International Operations >

- Capture Asia’s growing demand for cheese by increasing product supply 2.5-fold from our new Singapore factory.

- Grow the international wholesale business through the implementation of efficient procurement initiatives
with new and existing suppliers.

* Invest in people, talent, and resources in new countries and regions to expand the scope of sales activities and to
further expand the overseas sales network.

<New Business >

- Establish new businesses that provide synergies with existing businesses to build foundations for growth.

3
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— Review of Previous Mid-Term Management Plan "NEXT-LJ 2025" (Consolidated Performance Trends) -acto Japan
FY 11/2022 FY 11/2023 FY 11/2024 FY11/2025
(Results) (Results) (Results) (Results)
Net sales ¥147.4 bn ¥158.3 bn ¥170.9 bn ¥182.8 bn
Ordinary profit ¥3.13 bn ¥2.84 bn ¥4.32 bn ¥5.79 bn
Profit attributable to
TSGR S ¥2.28 bn ¥2.04 bn ¥3.14 bn ¥4.31 bn
ROE 10.9% 8.7% 12.1% 14.4%
Payout ratio 17.3% 23.2% 25.3% 30.5%
Consolidated 30.5% 34.2% 33.8% 35.9%

equity-to-asset ratio




— Review of Previous Mid-Term Management Plan "NEXT-LJ 2025" (Key Themes)

LeJ

| acto Japan

Reinforced the business foundation by developing new supplier relationships and further advancing key initiatives.
Despite an uncertain business environment, we positioned the Functional Food Ingredients Division as a new growth pillar

seizing market opportunities.

Business Segment

Business Policy

Dairy Ingredients Ensure stable supply and expand market

Major Achievements/Initiative Status

Strengthened collaboration with suppliers and increased the number of handling

(Domestic) share items
Cheese Made progress in development of new suppliers, but challenges remain in the
(Domestic) Ensure stable supply and expand demand development of functional cheese

Meat and Ingredients !Dromote diversification beyond U.S. pork

import business

Increased the handling volume of processed products, and promoted the growth of
products and sales channels

Create next-generation businesses by
proposing new food ingredients to our
existing base of loyal clients

Functional Foods

In addition to proposals for high-protein ingredients, unique contract manufacturing
opportunities proved successful

Strengthen local systems to capture robust

Dairy Ingredients (Asia .
v g ( )market growth and increase market share

Strengthened governance and sales systems (transferred some operations from
Singapore to Thailand) and improved responsiveness

Expand manufacturing capacity to capture
robust market growth and increase market
share

Cheese Manufacturing
(Asia)

Despite a delay to the construction of the new factory, secured growth in sales
volume via additional high-value-add products

Manufacturing and Increase number of items manufactured
Processing overseas and Increase share of
(Downstream areas) manufacturer led business

O|p>|O|O0O |0 P O

Built a business model for overseas manufactured products, centering on processed
chicken products

Contribute to sustainable dairy and
livestock farming industries

Dairy Farming, etc.
(Upstream areas)

Explored ways to contribute to dairy farming, but contribution remained indirect

5
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—— Roadmap for Achieving "LACTO VISION 2032"

| acto Japan
Ordinary Ordi fit
FY11/2028 o ¥ 6.00bn 2.8%

Rolling "NEXT-LJ 2025" To ;r:gr;ext

Build foundation for
future grown

Ordinary Profit

" LACTO VISION 2032 "

Average ¥ 5.4 bniyear

Ordinary profit after
depreciation adjustment

Accelerate growth, including Avg ¥5.85 bn/year
cheese manufacturing

P Average |
Establish foundation as dairy product ¥4.32 bnlyear
importer and trading company

FY11/ 2019 FY11/2020 FY11/ 2021 FY11/2022 FY11/ 2023 FY11/2024

FY11/2025 FY11/2026 FY11/2027 FY11/ 2028 FY11/2029 FY11/2030 FY11/2031 FY11/2032

Note: Ordinary profit after depreciation adjustment refers to ordinary profit adjusted for depreciation costs arising from large-scale investments (new factory, core systems)

6
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—— Changes in Business Environment Facto Japan

Stable procurement and reliability of supply is becoming increasingly difficult and uncertain.

Food culture continues to evolve across Asia with the westernization of diets and the continued development of
economies and infrastructure.

Increasing diversity in health awareness across countries presents opportunities to create new markets.

Increasing Food Supply Risks

Associated with Climate Changes in Social Structures

and the Shrinking/Diversifying
Domestic Market

Changes in Global Values and
the Rise of New Demand

Change and International
Conditions

* Frequent natural disasters and loss of biodiversity due to the impacts of climate change

* Increased uncertainty in the international community, including trade barriers, due to prolonged geopolitical risks
* Intensifying competition for food procurement due to continued global inflation and food market price volatility

» Shift in dairy and agricultural policies due to stricter environmental regulations

* Domestically, shrinking market size and severe labor shortages due to population decline and aging

* Growing demand for diverse food cultures driven by the increase in inbound visitors to Japan

* Continued westernization of diets in emerging countries against the backdrop of growth and improved purchasing
power

* Increasing global demand for value-add products emphasizing health and quality

© Lacto Japan Co., Ltd.
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— Our Strengths aces Japan

® Establish a sustainable global supply network.

Commitment to supporting ® Support dietary lifestyles that adapt to changing values and rising health awareness.
"Food Culture" and "Health" ® Contribute to the development of healthy eating habits through the spread of dairy
products, centering on Asia.

® Propose and implement optimal solutions underpinned by a high level of expertise and

Human Resources experience.

@ Achieve consistent and reliable procurement by applying specialized knowledge of
legal, regulatory and international trade practices.

with High Levels of Expertise

® Achieve risk diversification and stable supply through a procurement network spanning
Resilient Net k both hemispheres.
SRIIEE AR ® Develop a track record of transactions with a diverse range of customers, including
Based on Trust major domestic food manufacturers.
® Drive business growth through co-creation partnerships with suppliers and customers.

® Implement a unique business model that combines both trading and manufacturing
functions.

® Secure competitive advantage by combining flexible responsiveness with high-value-
add solutions.

@ Build and maintain trusted relationships with a wide range of stakeholders, both
domestically and overseas. 3

Unique Positioning
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— Our Thoughts for Implementing "NEXT-LJ 2028" acto Japan

Lacto Japan Group: Our three "tsu-na-gu” (connecting) promises

tsu-na-gu
| tom2 _

Connecting "Food & Health" Connecting "Value" Connecting "Aspirations"
* In FY Nov. 2028, we will celebrate

» Support food and health through * Create new value that responds to the milestone of our 30th
stable supply. the requirements of both suppliers anniversary.

and customers.

* Advance dairy-inclusive food » Carry forward the principles
cultures abroad, with a focus on * Drive sustainable growth in established at our founding and the
Asia, while supporting the growth collaboration with local markets aspirations we have cultivated,
and evolution of local cuisines. throughout the value chain. making them the driving force of

sustainable corporate growth. 9
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— Diversified Food Company With Combined Trading and Manufacturing Functions -acto Japan

Build a unique organization by combining Trading and Manufacturing functions.

Create New Demand

S]oNpodd MaN

0 Maximize Value-Add Capabilities

Enhance Core Businesses o
and Drive Growth

Trading Company Manufacturing
Expansion of Functions
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— Key Policy Principles

Changes in Business Environment

» Sustained stable procurement and supply are becoming

difficult, and uncertainty is increasing. Commitment
to supporting Human Resources

"Food Culture" and "Health" with High Levels of Expertise

Our Management Resources as a Source of Competitive Advantage

* Food cultures are transforming with westernization of diets
and development of infrastructure.
Resilient Network
« New markets are created as health consciousness becomes Based on Trust
more diverse.

unique Positioning
v v

" NEXT-LJ 2028 " . Focu_Js _on growth areas _and improve value creation capabilities.
* Maximize return on capital.

Future growth * Strengthen global talent.

N

Key Approaches to Formulating "NEXT-LJ 2028"

Lacto Japan Group - Three tSU-Na-guU (to connect) promises: Diversified Food Company

(1) Connecting Food & Health (2) Connecting Value Product DiierSification

(3) Connecting Aspirations Expansion of Functions

© Lacto Japan Co., Ltd.
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| acto Japan
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| acto Japan

— Enhancing Lacto Japan’s Corporate Value

°* Focus on growth areas and improve value creation capabilities.

Future arowth * Maximize return on capital.
9 e Strengthen global talent.

"NEXT-LJ 2028"

v

Profit Generation

("]
%  Domestic: Focus on growth sectors. Improve resilience of local supply chain.
§ * Overseas: Accelerate growth through market penetration and expansion.
% Commence new factory operation.
E- * Maximize value-add capabilities through initiatives to become a diversified food company.
Lacto Japan —_—
Value Optimized Cost of Capital - Future Growth Potential
Enhancement
’ Impr_ov_e ULELCED struct.ure 2Ll * Promote People & Talent Management.
maximize return on capital. . . e ey gr
. * Drive sustainability initiatives.
* Governance and risk management. . PP
* Promote sustainability initiatives PO LIS TIELYES,
y : (including M&A)

* Strengthen Investor Relations.
12
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— Financial Targets aceo Japan

"NEXT-LJ 2028" Strategy targets sustained and profitable growth, maximizing corporate value.

FY11/2023 FY11/2024 FY11/2025 FY11/2028
(Results) (Results) (Results) (Plan)

Net sales ¥158.3 bn ¥170.9 bn ¥182.8 bn ¥210.0 bn
Ordinary profit ¥2.84 bn ¥4.32 bn ¥5.79 bn ¥6.00 bn
Profit attributable to ¥2 04 bn ¥3.14 bn ¥4.31 bn ¥4.35 bn

owners of parent

ROE 8.7% 12.1% 14.4% 10%-12%
Payout ratio 23.2% 25.3% 30.5% 35%
Consolidated 34.2% 33.8% 35.9% 35-40%

equity-to-asset ratio

13
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— Projected Changes in Ordinary Profit

LeJ

| acto Japan

In FYE Nov. 2028, depreciation costs from future investments (new factory, core system updates) will be
absorbed by increased gross profit, maintaining continued profitability.

8,000

7,000

One-time profit
(Compensation
income)

Expenses
(excluding

6,000 depreciation)

5,796
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B0 2" &
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* Gross profit is based on management accounting.
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— Lacto Japan Group’s Vision for Growth

Direction of Domestic and Overseas Businesses
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LeJ

| acto Japan

Key Actions

(seasitanQ)
J1J01d SSO.IS) Ul dsealou|

(onsswoq)
}1JO.d SSO.IL) Ul 9Sealdu|

Lacto Asia - Dairy Ingredients Sales Division — Point 1
Solid execution of growth strategies

Lacto Asia - Cheese Manufacturing and Sales Division —Point 2
Build and execute sales strategies tailored to local food cultures

Lacto Asia - Cheese Manufacturing and Sales Division_- Point 1 ] .
Strengthening of production systems within the Asian region

Lacto Asia - Dairy Ingredients Sales Division - Point 2, 3
Resilience of supply sources

All Divisions - P.10
Initiatives aimed at becoming a Diversified Food Company

Dairy Ingredients / Cheese Business Division - Point 3
Generate new demand
by building stronger customer development capabilities

Meat and Ingredients Division - Point 3
Unlocking new value in meat

Life Science Business Division - Point 2 . .
Accelerate overseas expansion and identify local market needs

Dairy Ingredients / Cheese Business Division - Point 1
Strengthen the business foundation _
by focusing on and expanding strategic categories 15
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— Strategy: Dairy Ingredients and Cheese Business Division

LeJ

| acto Japan

Deepen partnerships by strengthening collaboration with suppliers and customers to improve stable procurement capabilities.
Accelerate deeper penetration of growth markets through value proposals tailored to customer needs and the development of

new channels.

Sales and Volume Trends

Strategic Framework

(Sales: million yen, Volume: MT)

176,402

167,421 165,501

118,679

111,845 114,182

FY11/2023 FY11/2024 FY11/2025

net sales ==@==\olume

185,000
Strengthen the business foundation by focusing on and

expanding strategic categories*®

® Value-added dairy ingredients X Utilization of trade systems

e Enhance problem-solving capabilities for customers and co-create
new value

* Strategic categories: Value-added products, share countermeasure products, new products, etc.

130,500 Ensure procurement sustainability through supply source resilience

® Promote strengthening of the global supply chain
(Deepen initiatives with existing suppliers and develop new suppliers)
e Improve flexibility with innovative procurement methods, etc.

Generate new demand by building stronger customer
development capabilities

® Enter untapped business models and deepen existing business models
® Create new demand through joint development of ingredients and

products
FY11/2028 16

Note: Total sales and volume by division differ from the sales figures on p.13, as they include other businesses.
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| acto Japan

— Strategy: Meat and Ingredients Division

Improve problem-solving capabilities for customer issues such as labor shortages by combining meat with processed

foods.
Maximize the potential of meat and take on the challenge of creating new value.

Sales and Volume Trends Strategic Framework

(Sales: million yen, Volume: MT)

Sales generation through product diversification and pairing

35,000
31,831 32,794 ® Improve proposal capabilities by pairing new products such as spices.
® Develop new business models and customers by diversifying ingredients.
28,125
Construction of a stable supply system
25,000
21788 22,770 e Strengthen initiatives with existing suppliers (partners).
: e Strengthen supply chains and improve supply reliability by diversifying
18,268 source countries.
coe Unlock new value in meat
® Develop a range of semi-finished prepared foods with the assistance of
the overseas office network.
e Create value and expand sales channels by increasing the processing
degree.
FY11/2023 FY11/2024 FY11/2025 FY11/2028 17

net sales ==@==volume Note: Total sales and volume by division differ from the sales figures on p.13, as they include other businesses. o Lacto Japan Co., Ltd.
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| acto Japan

— Strategy: Life Science Business Division

Accurately capture changing health needs and provide health value that leverage expertise.
As a proposal-based partner for customers, establish a new business model.

Sales and Volume Trends Strategic Framework

(Sales: million yen, Volume: MT)
Market development and expansion through protein value innovation

10,000

® Create new markets by developing new industries and applications.
® Enhance protein functionality through the use of functional ingredients.
® Develop new protein ingredient options in response to the protein shortage.

Accelerate overseas expansion and identify local market needs

® Develop sales opportunities for unique-to-Japan materials and functional

ingredient products.
® Develop export sales opportunities for Japanese protein powder.

5,141
Strengthen the ability to solve customer challenges through

3.917 oo robust supply chains

® Ensure flexible responsiveness with a broad network.
® Strengthen customer relationships through contract manufacturing

arrangements.
® Accelerate expansion into the beauty, health and senior-focused food

FY11/2028 markets.
Note: Total sales and volume by division differ from the sales figures on p.13, as they include other businesses.

18
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| acto Japan

— Strategy: Asian Business (Dairy Ingredients Sales Division)

Build a unique presence through a strong supply chain and local engagement.
Drive sustainable growth via new locations and key partnerships.

Sales and Volume Trends

Strategic Framework

(Sales: million yen, Volume: MT)

47,000

26,500

22,819
21,584

18,922

FY11/2023 FY11/2024 FY11/2025 FY11/2028

net sales «==@==\yvolume

Solid execution of growth strategies

® Develop growth markets by establishing new local subsidiaries.

® Diversify sales and enhance high-protein & functional ingredient
initiatives.

e Expand business opportunities via enhanced regulatory responsiveness.

Strengthen supply sources to ensure sustainable procurement

® Improve flexibility with innovative procurement methods
e Strengthen existing supplier relationships and expand new suppliers.

Enhance supplier relationships through new initiatives

® Enhance regional presence through strategic partnership initiatives,
develop new customers, and improve responsiveness to customer needs.

19
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— Strategy: Asian Business (Cheese Manufacturing and Sales Division) Lacto Japan

Respond to robust demand by expanding manufacturing capacity through starting the operation of the new factory.
Promote awareness of food cultures that include cheese through proposals adapted to each country’s regional

characteristics.

Sales and Volume Trends

Strategic Framework

(Sales: million yen, Volume: MT)

10,000

6,391
5,594
4,828

FY11/2023 FY11/2024 FY11/2025 FY11/2028

net sales «==@==yvolume

Strengthening of the production system within the Asian region

® Increase production volume through full-scale operation of new
Singapore factory.
® Improve efficiencies through expansion of production capabilities.

Build and execute sales strategies tailored to local food cultures

® Promote awareness of food cultures that include cheese and develop
new demand.

® Promote New Product Development concepts aligned to regional
characteristics and local food culture of target markets.

Technical Development to meet diverse needs and enable
differentiation

Note: Total sales and volume by division differ from the sales figures on p.13, as they include other businesses.

® Upgrade Core Business, R&D and Production skill base.
® Develop functions and flavors that drive competitive advantage.

20
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— New Singapore Factory: Scheduled to Start Operations in FY Nov.2026 Lacto Japan

The new Singapore factory will see an increase in cheese production and supply to meet demand growth across Asia.
Leverage community-focused proposals and local partnerships to develop regional demand and contribute to local food

culture.
Boost Manufacturing Capacity Market Penetration and Sales Expansion
Accelerate market growth by expanding cheese production Serve as a key production hub in Asia to support local food
+ Increase production capacity to respond to robust growth in demand. culture development.
+ Expand NPD capabilities that align to local food cultures. Target Markets: Mainly within Asia

Target Customers: Locally based Japanese food companies,
local food service companies & food manufacturers.

Operation to commence \ -
March 2026 -
Floor area Investment i s R ¥"H Thailand
Approx. Approx. 2 =, Foodtech Products (Thailand) Co., Ltd.
6,500 m? ¥3.5bn : ﬂ —dt .
H Singapore.'--_;.

Lacto/Asia Pte. Ltd.
Produced items B0
Processed cheese
Shredded cheese

M Indonesia . :
PT. Pacific Lacto JAYA* T n

New Factory Image N 21
* PT. Pacific Lacto JAYA is an equity-method affiliate © Lacto Japan Co, Ltd.



_____Asian Business (Cheese Manufacturing and Sales Division) m
Expand Sales Volume to 10,000 MT with the New Singapore Factory in Operation

With the full-scale operation of the new Singapore factory, we will expand sales across Asia and to other regions.

FY 11/2026 FY 11/ 2027 FY 11/ 2028

")
o o i New Singapore Facto
§ —Jl Existing Singapore Factory g9ap Y
® O
3 5 .
S Thailand Factory
Z 4 Acauisiti s . .
) cquisition of Acquisition of . . .
s a3 manufacturing licenses certifications Preparation of manufacturing lines Expansion of manufact_urmg and
n 3 nga for full-scale operation with Sl HEE el
8879 Introduction of new lines / enhanced automation Productivity & operation efficiency
3 ) Transfer of existing lines improvements.

=
oS 10,000
% ‘%n tons
“8 6,800
o g tons
c 3
3 «Q
®

=

Q.

2026/11 2027/11 2028/11

22

Note: PT. Pacific Lacto JAYA is an equity-method affiliate, so its figures are not included in the above manufacturing and sales volumes. ¢ ..o japan co. L1,




— Overview of Overseas Strategy
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Drive sustainable growth and support local food cultures through market creation and a robust supply chains.
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Dairy Ingredients Sales in Asia

Cheese Manufacturing and Sales in Asia

Purpose and Significance

Strategic Priorities

LeJ

| acto Japan
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Explore, create and
develop markets

Develop robust and
solution-focused
supply chain

Identify new markets and new office location opportunities

Transform procurement offices into strategic bases by
adding sales functions

Develop processed cheese markets outside the Asian
region

Provide OEM manufacturing and sales services while
securing ingredient supply

Assist Japanese companies with global expansion and
export representation

Cross-border M&A

23

cto Japan Co., Ltd.



— Overview of Financial Strategy and ROE Management

LeJ

| acto Japan

Manage group operations with careful consideration to stock price and cost of capital.
Pursue management efficiency by appropriately monitoring and optimizing ROE.

ROE Enhance shareholder value through expanded equity spread

Cost of
Shareholders’ <«—

\ 4

FY2028 Plan: 10-12%

Increase sustainability and the efficiency of cash generation

Equity
?

Profit and loss management to enhance earning
efficiency

Sales - Expenses

. Profit
Improve Capital '
Efficiency -
-
Introduce ROIC to internal KPIs Generate Balance sheet management to enhance the
* Profit margin sustainability of business activities
* Turnover rate Value th rough
Business Liabilities
Operations Assets
Equity
-_
-

Cash flow management to enhance the
sustainability of value creation

Pursue an
Optimal Capital
Structure

Internal KPI : Net D/E Ratio

» Shareholders’ equity ratio: 35-40%

e Diversification of procurement
methods

Stock Market

¢ Enhancement
of IR activities

A

Cash In-flow Cash Out-flow

24
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—— Cash Flow Allocation

LeJ

| acto Japan

Using core operating cash flow* as the source, allocate approximately 60% to human resources and

Businesses for future growth, and approximately 40% to shareholder returns.

® Develop global talent
o Human ® Expand staff education and ° o
Resources training
® Improve working environments
Core
. ® M&A, capital alliances A rox
Operating ° ® IT investment for DX o pp o o
Cash Flow ® Reinforce financial resilience 60%
3-year
cumulative

¥1 2 0_ Existin ® Capital investment
- o B 1Stng ® Reinforce and develop global ° o
usinesses
13 0 bn sales networks.

o SHETCLLIGEIE @ Stable, continuous dividends o AppI'OX. o

Returns ® Acquire treasury shares 40%

* “Core operating cash flow" refers to cash flow calculated by deducting changes in working capital from accounting operating cash flows

Improve
growth
capacity

and
quality profits
for the future

25
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— Approach to M&A at Lacto Japan acto japan

Build new business model through value creation.
Balance improvement of corporate value with financial discipline.

® Solidify the management base via new business model development
Lacto Japan M&A Objectives ® Strengthen prospects for future growth

P Maximize sales and profits, and improve stability

Main Themes Business Model Overview

Evolution into a Diversified l]]]
Food Company Company A

Company B °
Seeds for Next-generation Lacto Japan

Growth m e ® Diverse sales channels

Company C ® Strong trusted relationships
m ° Client companies

Company D

Overseas Expansion

Create uniqueness by combining diverse strengths to provide "one-of-a-kind" value 26
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| acto Japan

— Shareholder Return Policy

Continue proactive shareholder returns while maintaining growth investment and financial discipline.

A progressive dividend policy will be maintained so long as growth in shareholders’ equity from net profit exceeds
the reduction resulting from shareholder returns.

Trends in Dividends and Payout Ratio

Payout Ratio

Dividend
Basic Policy on Shareholder Returns Policy Progressive Dividends
_ 140
_Empha5|ze g'_'°Wth_ mmm Dividend per share
|r!ve:=;trr1ent, financial 120 —e—Payout Ratio . n
discipline and autonomy
Maximize corporate value 100 25, 30/
and capital efficiency 23 2%
80
_____________________________________________________________ .
. 16. 10/ 17. 3/
® Long-term holding of company 60 14, 3%
Shareholder ~ shares 0% 11.0% -
Benefits® @ Promote understanding of 40 @—e
Lacto Japan
) H E H
0
*While dividends are our primary form of shareholder returns, shareholder benefit (Yen/share) FY11/2018 FY11/2019 FY11/2020 FY11/2021 FY11/2022 FY11/2023 FY11/2024 FY11/2025 27

programs are positioned as an opportunity to enhance understanding of our
company and foster shareholder engagement.

Note: Dividend amounts are presented after adjusting for the stock split effective May 1, 2019 (two-for-one split of common shares).
Figures through the fiscal year ended November 2022 represent year-end dividends.

© Lacto Japan Co., Ltd.
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| acto Japan

— People and Talent Strategy

Drive long-term corporate value by aligning employee well-being with business growth.
Build an internationally competitive foundation through diversity and the growth of global talent.
Offer competitive compensation and incentives to drive competitiveness.

Objectives

Create a workplace where employees find purpose and pride.
Drive corporate value through people-focused growth.

HR Policy/System/Development Better Work Environment Strategy & Organization Alignment

Operational
Employee Employee eF;ficielnc Success of
Development incentives satisfaction y the next
R it ¢ capabilities through DX generation
ecrunlr.n_en e Global base New office Di it Sustainabilit
capabilities formation iversity ustainability

Most Important Management Resource - People & Talent

e Sustainable growth of individuals and e Ensuring and respecting diversity; promotion of active e Human resource capabilities to thrive in a global

the organization participation environment
e Corporate operation with a small, elite e Passing down the "Lacto style" and conducting e Well-beina of all emplovees
workforce business activities accordingly 9 ploy

28
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— Key actions to strengthen Global Talent acts Japan

Develop "Global Talent” familiar with local cultures and business practices to accelerate expansion of our Asian business.
Solidify medium to long-term People & Talent capital through consistent management, from recruitment to development and

promotion.

Major Measures

Details

Development

Assignment

Strategically recruit global talent to build a foundation that supports corporate growth

e Actively recruit graduates from overseas universities and those with study abroad or expatriate
experience.

e Emphasize a global mindset and cross-cultural adaptability during recruitment.
e Revamp the recruitment site to strengthen information dissemination.
e Strengthen the recruitment capabilities of Japanese management staff in each overseas office.

Cultivate global thinking and managerial abilities through on-the-job and off-the-job training

e Mandate overseas practical training (short- and medium-term).

e Provide structured global talent development programs that include language, cross-culture skills,
negotiation and legal training.
e Strengthen management capabilities.

Optimize global talent opportunities by assigning the right people to the right roles

e Use skill maps to streamline placement and promotion.
e Develop skills and experience through job rotation.
e Provide structured development opportunities to future leaders.
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— Promote Sustainability Initiatives

LeJ

| acto Japan

» Update key material issues in line with external environment changes and "NEXT-LJ 2028" plans.
» Balance economic and social value while addressing societal challenges.

Contribute to a Sustainable Society Through Business Activities

e Growing awareness of human rights

e Growing awareness and recognition of
diversity

|Business Strategy

e Changes in business environment and
strategic stages

. e New factory operation
Business Strategy v op

X
Sustainability Strategy
= Contribution to

Social Value

i B T - A

PR

Dairy Industry

Activities to address social issues

Use initiatives such as
the Regional Revitalization Support Tax system

30

© Lacto Japan Co., Ltd.



— Materiality

Materiality

Initiatives for each materiality topics

KPI

| acto Japan

Related
SDGs

Supplying safe and
reliable food

Contributing to a
healthy and
enriched life

Building a sustainable
supply system

Reducing
environmental impact

Respect for human
rights and diversity

Strengthening
governance

Strengthen the quality control framework
Conduct training related to quality

Increase handling volume of dairy ingredients and
cheese in Japan and Asia

Propose products that meet diverse lifestyles

Increase handling volume of functional ingredients*!
in Japan and overseas

Diversify suppliers and deepen relationships

Ensure optimal matching between suppliers and
customers

Reduce greenhouse gas emissions
Reduce food loss

Respect human rights

Promote diversity

(women, localization, global talent, employment of
people with disabilities, etc.)

Improve the working environment

Strengthen risk management
Strengthen corporate governance
Ensure compliance

Obtain and maintain GFSl-recognized certification FSSC 22000 at all overseas production sites
Achieve a 100% completion rate for training related to ensuring the safety of imported foods

Handling volume of dairy-derived proteins (such as WPC):
2025 actual : 8,779 tons — 2028 target : 11,000 tons
Handling volume of plant-derived raw materials: 2025 actual : 530 tons — 2028 target : 700 tons

Conduct regular strategic discussions with existing suppliers and develop new suppliers
Propose applications to suppliers and customers, and pursue joint development

Aim to achieve carbon neutrality by 2050

Establish and disclose a human rights policy, and conduct human rights due diligence and human

rights training
The ratio of female director - The ratio of female manager : 30% or more by 2030
Conduct diversity & inclusion training annually with a 100% completion rate

Achieve a short working-hour utilization rate of 80% or more among employees returning from
childcare leave

Conduct engagement surveys
Provide ¥200,000 per employee in education expenses by 2028

Update the business continuity plan (BCP) regularly and conduct training once a year
Conduct information security training once a year and targeted email attack drills twice a year
Conduct evaluations of the effectiveness of the Board of Directors and address key issues

Achieve zero cases of serious compliance violations*?2

*1 Functional ingredients: Ingredients used in products other than general foods, expected to provide health benefits or functional effects.
*2 Serious compliance violations: Violations of laws, treaties, or regulations that impact social credibility, business performance, and other areas.

© Lacto Japan Co., Ltd.



LeJ

— Overview of "NEXT-LJ 2028" Cacts Japan

Vision

Concept

Basic Policy:

Future Growth

Key Strategies

FY2028 Financial

Targets

Building the foundations for Growth

Three tsu-na-gu (to connect) promises
(1) Connecting Food & Health (2) Connecting Value (3) Connecting Aspirations

* Focus on Growth Areas and enhance Value Creation.
* Maximize Return on Capital.
* Strengthen Global Talent.

* Domestic: Focus on growth sectors and supply chain resilience.

* Overseas: Accelerate growth through deeper market penetration and expansion. New factory operation.
* Enhance value-add opportunities through initiatives to become a diversified food company.

* Maximize shareholder value by reinforcing financial strength and improved return on capital.

* Solidify growth opportunities through the promotion of People & Talent and Global HR strategies.

* Promote sustainability initiatives.

Consolidated
equity-to-asset ratio

¥6.0bn 10-12% 35-40% 35%

Ordinary profit ROE Payout ratio
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Lacto Japan

Please note

This report has been prepared to provide an understanding of Lacto Japan and is not intended to solicit investment in Lacto Japan.
While care has been taken to ensure accuracy in the preparation of this report, we do not guarantee its completeness.

Lacto Japan assumes no responsibility for any obstacles or damages arising from the information contained in this report.
Forward-looking statements contained in this report are based on information and assumptions available as of the date of this report’s
preparation. Actual performance may differ from these plans due to various factors, and forecast figures may be changed without
prior notice.

Please be aware that the use of information in this report is at your own judgment and responsibility.

Reproduction or transcription of all or part of this report without Lacto Japan’s permission is prohibited.

© Lacto Japan Co., Ltd.
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